PROCEDURE FOR DEALING WITH THE INVESTIGATION, REPRIAND PAYMENT,
(INCLUDING PAYMENT OF INVESTIGATORS’ FEES) OF CLAIN INVOLVING
DRAINAGE RUNS, THE RESPONSIBILITY FOR WHICH IS SHARD BETWEEN AT LEAST
4 PROPERTIES

This is an interim document to evolve with developments b&een insurers and the Drainage
Forum with WRc

PREAMBLE

This protocol is designed to make the handling of drainageslimivolving multiple properties
easier, quicker and more cost-effective for contractors, irssarel their representatives and,
ultimately, the customers.

The basis of the protocol is that as soon as possible, aAdpaster/Investigator, (the “Lead”)
should be appointed who will be responsible for agreeing the scom®stnof the contract on
behalf of all insurers involved.

A key element is that agreeing the scope and cost should nelcbephbecause all insurers are not
known. Insurers who find out their involvement subsequently will beepted because all technical
matters referred to in this protocol are based on then[Reapair Book.

Whilst the Lead will agree the scope and total cost oEtimtract, the Contractor will retain
responsibility for collecting any monies due in respect of:-
Properties that are uninsured;
Properties that are insured, but where insurance detailsnbabeen provided/confirmed;
All policy excesses.

The intention is that, once appointed, the Lead will adtasgpointed by all insurers involved.
Where possible, individual insurers should not appoint their own Astjirstestigator to deal with
the Lead, as this will give rise to increased costs ansiljesielays. Each insurer can rely on the
fact that the Lead will handle the claim in accordancé thié Drain Repair Book and this protocol.

Lead fees will be payable by each insurer in accordancethdtburrent agreed scale. If an insurer
repudiates a claim, the Lead’s fees will still be payaddethey would if any claim handled by a
supplier was repudiated

The process for appointing a Lead will vary, depending on how thegpndblreported by the
householder. However, once the Lead is appointed, the proc#salioig with the problem will be
the same.



BRIEF OVERVIEW

1. Notification of claim
1.1. A householder notifies his insurer of a problem;
1.2. A contractor is appointed by a householder;
1.3. A contractor is appointed by a Council or Housing Association.

2. Lead Pack
The Contractor issues a Lead Pack containing:-
I. Schedule of properties together with name, address and polidyenafinsurers (and
their appointed investigators if applicable) where known.
II. Brief history of when and by whom the problem was first reploded the nature of the
problem;
lll. Site drawing;
V. Survey;
V. Decision making guide;
VI. Schedule of works, to include a contingency for possible extras;
VII. Apportionment schedule;
VIIl.  Protocol.

3. Scope and Pricing
Lead checks scope and pricing, and agrees with theaCtamtr

4. Notification to Insurers
Lead contacts all insurers (and investigators whmskcable) sending a copy of I, VI and VII,
together with appendices A and B.

5. Interim invoice (1)
The Contractor issues a spreadsheet to the Lead shatailg df each property’s share of total
costs broken down into 25%, 65%, 10% and 100%. The Contractorasenilg of the
spreadsheet to each property’s insurer, togetheranwitnvoice for 25% of the costs.

6. Extras
During the works, the Contractor to notify the Leadnyf extras necessarily required.
Lead to agree, where a contingency has been made lzemyisé, to visit site as necessary
within 48 hours;

7. Interim Invoice (2)
Upon completion of works the Contractor informs the Ltbatithe second interim
invoice, for 65% is to be issued, and issues inveaceach property’s insurer.

8. Agree Final Costs
A final spreadsheet, including extras, to be agretdelea the Lead and the Contractor. The
Contractor to forward a copy, together with a finabice, to each property’s insurer. The Lead
to submit fees in accordance with the current dgseale to each property’s insurer.

9. General Principles
Uninsured Properties
Timescales
Communication
Payments



DETAIL

1. NOTIFICATION OF CLAIM

I. A householder notifies a problem to an insurer.

The insurer will appoint an investigator or itsghaontractor. Where the inspection/survey
etc. identifies a shared drain situation the investigatbere appointed, will ordinarily
assume the role of Lead.

Where a panel contractor identifies a shared drain situdtierRrincipal should be
informed so that a Lead can be appointed.

If it becomes evident that a Lead has already been appdimedmmediate contact should
be sought.

[I. A contractor is appointed by a householder.
lll. A contractor is appointed by a Council or Housing Association.

In either of these situations the Contracttiogiappointed prior to notification of the
claim to insurers. Whether a shared ddaimcor not, it is important that where insurers
are involved they should be notified as quicklyassible, as delay may breach insurance
policy conditions. The Contractor should encourage immediate natfic&t insurers.

Where a shared situation exists, the Contradfidnave to contact each householder, and as
part of this process should issue the Drairagem mandate, (see appendix B) for
completion. No other mandate should be used.

Where privately insured properties are involvedaims where Councils and/or Housing
Associations are also involved, the Council/lHmuAssociation should be informed of the
fact and the existence of this protocol. Ttetails should be given to the Lead, who will
contact them, and try to get their agresrefollow the protocol.



2. LEAD PACK

I. Schedule of properties

The Contractor will carry out the normal procedure of identifyingupeers, insurers and appointed
investigators where applicable. During contact between ¢timér&ctor and homeowners, any
reference to adoption or upgrading of the drainage systembesavoided. However, the obligation
on the homeowners to maintain a free flowing system can éeedfto, in particular if the Local
Authority has already notified residents.

[I. Brief History

The Contractor is, briefly, to outline when they were fasted to become involved, who asked
them and what the nature of the original problem was.

[ll. Site drawing

The Contractor is to carry out the appropriate site surveystigegdion and assessment providing
general site information in accordance with the WRc guidsjimcluding use of appropriately
trained and qualified personnel. The drawing should include defadl&sting drain runs,
manholes, etc. and related buildings, together with accuratdquigths, and generally give a
reasonable representation of what is on the site.

IV. Site survey

The Contractor is to provide a comprehensive survey of the drasgatgm, including wherever
possible, the lateral runs from the main shared sewer b first inspection chamber for each
individual property. This survey is to be an agreed standastd on the current edition of The
Drain Repair Book. If appropriate, to allow a survey of sidfit standard to be carried out, then
high-pressure water jetting to the appropriate pressure |evilllbe carried out.

The Contractor is to ensure that drainage and site survegkarecomprehensible and of adequate
enough standard to enable any competent Adjuster/Insurer toappfapriate evaluations. To
ensure this the Contractor is to provide clear details obasiructions, carry out back-surveys as
appropriate and, where necessary, carry out accurate |e@istigg.

The site survey and information should incorporate a detsiletth of the site, weather at time of
investigation, property boundaries, and accurate locations five@i and bushes, accurate details
of all drainage and related features, system tapes, ddfhwters, accurate details of surface
finishes, an accurate list of defects and all other agiemformation.

‘Reasonable costs’ for the site survey should be submittidae toead for inclusion. Insurers
reserve the right to exclude costs disproportionate or excassetion to a problem. Where a
Lead has been instructed, prior agreement on scope and cost lshalitained.



V. Decision making guide

The Contractor is to provide an accurate analysis of theysuMeey are to report on all the factors
detailed above, in accordance with the current edition of Thie Begpair Book, and provide a
rationale for the recommended schedule of works

VI Schedule of works

The Contractor is to make recommendations, appropriate to eaelvenydength of drainage
surveyed and to any related drainage features, for the @atdmextent of any essential remedial
work that they consider should be carried out. Each itencofrmended remedial works is also to
be given a timescale as to how urgent the Contractor confiigerscommended item of remedial
work to be. The schedule should include a detailed contingen@efatifiable possible extra costs.
VII. Apportionment Schedule

The Contractor is to provide details of all parties to théesysto the best of their knowledge, in
order to allow determination of the correct apportionment.

VIII. Protocol

The Contractor is to provide a copy of the protocol.



3. SCOPE AND PRICING

Once all of the above information has been provided by the &natrto the required standard,
there will be a combined meeting between the Contractor arigetitkin order to obtain agreement
on behalf of all identified Insurers. This agreement isaver:-

I. Potential scope of policy liability, bearing in mind thatihas early stage, not all insurers
will have been identified, contacted or indemnity confirmed.

II. Best method of repair in line with potential policy lialyilit

[ll. Costs, prior to work commencing, utilising a scale of chargé® agreed with the
Contractor and Insurers based on normal operating conditionseasohetd by the
Contractor, i.e. ground conditions. This scale of charges isdedigned to cover all
possible remedial techniques in all types of normal workingtsis Additional costs to
be charged by the Contractor during the course of any subsequendiakwork carried out
by them are to be purely in relation to any truly unforesemhunexpected conditions etc.

The Lead will review the above within 20 working days okrpt

The Contractor will respond to any issues within 20 days efpec

All queries to be resolved and agreement on scope and pridegréached within 40 working
days of receipt of documentation by the Lead.

In the event of failure to agree on the above the Lead is tibtain an alternative from another
reputable Contractor. The original Contractor will be given the opportunity to match the
second quote, and if unable to do so will be paid in respt of all agreed investigation costs
incurred.

NB. This process should be carried out as quickly as pask in order that the Contractor can
start work without delay. The process of identifying insures and confirming cover must not
hold up the agreement of scope and pricing. It will be upo the Contractor to decide when he
starts work. Both the Lead and the Contractor must comply wth these time scales, and if any
situation arises where this is not possible, a revisehte scale must be agreed.



4. NOTIFICATION TO INSURERS

The Lead will contact all known insurers and investigatotaching copies of the schedule of
properties, schedule of works and apportionment guide, togethecapids of the Lead letter,
(appendix A) and the Drainage Forum mandate, (appendix B). Thisnatble insurers to confirm
indemnity and set the appropriate reserve. The lattedobmaoments will serve as an introduction to
the scheme for those insurers and investigators who may aotdre of it.

This protocol does not, by itself, commit insurers to the piamvisf an indemnity. Where cover
does not operate insurers agree to advise the Lead as g@igdgsible.

Where applicable, the Lead should contact Councils and/or HoussagiAsons to inform them of
the protocol process: if possible, they should be encouragedaw tbe protocol and pay the Lead
fee.

NB. This process should be carried out simultaneously i (3) above, and the absence of any
insurance details should not be a reason for delaying the agnment on scope and cost.



5. INTERIM INVOICE (1)

Once scope and pricing are agreed, the contractor is to salspriéadsheet to the Lead showing
the following:-

Payment schedule for (name of site).

Lead

Columns 5-8 show %ages of agreed costs inclusive of investigattbadministration costs, but
exclusive of contingency costs. Column 9 shows agreed possiblegmortty costs. (Columns 10-
12 will remain empty until all final costs are agreed).

1) (2 (3 ()] G| ® | (M (8 9) (10) (11) 12)
NAME | ADDRESS | INSURER | CLAIM | 25% | 65% | 10% | TOTAL | CONTINGENCY | FINAL | PAID | BALANCE
NO. (100%) COSTS TOTAL | (5)+(6) DUE
(5)+(6)+(7) (8)+(9) (10)-(11)
TOTAL £ £ £ £ £ £ £ £

The Lead will check the figures and raise any queries mvifiworking days of receipt.

Once any queries have been resolved, or if no queries se€ réie Lead will notify each insurer of
the agreed total, that insurer’s individual share, and tisater's 25%, 65% and 10% stage
payments. The Contractor will issue a copy of the spreadiigther with individual invoices for
25% of the cost to each property’s insurer. Invoices can beedsbrstating “interim invoice for
25% of agreed costs, excluding contingencies, in respect of waatgg to (Insured’s name and
address).

The issue of this spreadsheet will signify that the Cordrawill proceed with the contract as soon
as possible.



6. EXTRAS

Notification of any additional works/costs, once the Contractochasnenced remedial works, is
to be given to the Lead immediately they become apparent.

If such additional works/costs have been included in thenadigchedule as contingencies, the
Lead can authorise immediately or request further invesiigaispection as appropriate. Such
additional works/costs to be authorised within 48 hours of natidio.

If such works have not been included within the original daleeas contingencies, the Lead will
carry out whatever investigations/site visits are requisedh additional works/costs to be
authorised within 5 working days of notification.

If authorisation is not received within these specifiectmessential work will continue, and/or
standing time charges will be levied.

Any additional Drainage Consultant fees incurred in respemtiditional works/costs to be shared
between participating insurers where an indemnity has lwdimroed.

NB time scales are deliberately tight because any delay unced will incur additional costs
until resolved.



7. INTERIM INVOICE (2)

Upon completion of works, the Contractor will notify the Lelalttinvoices for 65% of the cost, as
per the original, agreed spreadsheet, are to be issued.

The Lead will notify the Contractor of any queries within 2irking days.

Once any queries have been resolved, or if no queries see réie Contractor will issue individual
invoices for 65% of the cost to each property’s insurer
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8. AGREE FINAL COSTS

The Contractor is to submit an updated spreadsheet to thextdaltbws:-
Payment schedule for (name of site).

Lead

Columns 5-8 show %ages of agreed costs inclusive of investigattbadministration costs, but
exclusive of contingency costs. Column 9 shows the agreed aonhtaigency costs.

(1) (2) (3) (4) ® | ® | O (8) 9) (10) (11) (12)
NAME | ADDRESS | INSURER | CLAIM | 25% | 65% | 10% | TOTAL | CONTINGENCY | FINAL | PAID | BALANCE
NO. (100%) COSTS TOTAL | (5)+(6) DUE
(5)+(6)+(7) (10)-(11)
TOTAL £ £ £ £ £ £ £ £

The Contractor is also to submit a copy of the comprehensiviiiindetailed total invoice in
accordance with the pre-agreed scale of charges, togéthdull and accurate details of costs
relating to any verified additional works agreed and detail¢ke apportionment.

The Lead is to ratify the accounts or raise any queriesndibiworking days of receipt.

In the event of queries, the Contractor is to respond withinatRimg days.

Final account is to be agreed within 20 working days of receipt

Once agreed, the Lead is to submit a fee note to eacleinggether with confirmation that final
costs have been agreed at a total of £x, made upaedcgosts as notified plus agreed contingency
cost of £y, of which that particular insurer’s share igf€ad share plus contingency share =) £:
these to be issued within 10 days of agreeing final costs.

Once agreed, the Contractor is to issue a copy of the fireddsiteet plus a final invoice for the
balance of costs to each property’s insurer.
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9. GENERAL PRINCIPLES

Where there is no insurance, the Contractor is to bill theebamer direct. Uninsured
properties or those where cover does not operate are to be thoiutie apportionment
schedule and invoice documents, so that a full record of cosfg@paitions can be
maintained.

All time scales quoted must be adhered to strictly, bstrécognised that there may be
circumstances where illness, holidays, emergency situafiemsmajor floods), etc. may
operate to make them unworkable. In such situations, eachtpanfgrm the other, to
avoid unnecessary reminders, etc.

When the Lead Pack, invoices, authorisations and any other dosuanersent receipt
should be acknowledged, preferably by email. Where no suchmaitifin is received
within a reasonable time the issuing party should check thabthements have been
received.

All payments to be made by Insurers within 30 days of recéiipivoices.

When issuing invoices and the final spreadsheet, Contractoxs igrete possible unpaid
previous invoices in order to keep the process simple and apedted alterations. Any
unpaid invoices should be chased individually with insurers.
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APPENDIX A

CIS, Norwich Union, RBS Insurance,
Royal & SutliAnce, Zurich
@bhill Insurance

Worldwide House

Mail Point P13

Thorpe Wood

Peterborough

PE3 6SB
SHARED DRAINAGE CLAIMS

The Drainage Forum is a sub-committee of the Ptgg&aims Forum, which represents @90% of the home
insurance market. It was established to addressstedating problem of handling all drainage claimg
particularly those involving more than one propgviitere more than one insurer was involved.

At the Forum’s request, WRc created the “Drain Repaok”, which establishes minimum standards fa t
investigation and repair of damaged drains. Inngaighip with WRc, the Forum is working towards the
creation of an industry-wide agreement for the rganzent of shared drainage claims based on the
principles established by the Drain Repair Boolav@ords and Cunningham Lindsay have worked closely
with the Forum, as a result of which a protocol basn devised for the handling of shared claimshwhi
involves the appointment of a lead Adjuster, whade is to handle all negotiations with the repaiegree
methods and costs with the repairer, and ensutalihasurers/Adjusters involved in a particuléesre

fully aware of, and compliant with the process.sThill lead to a common approach from all insurers,
resultant saving in costs, a shorter life-sparcfaims and a better service for our customers.

The failure of pitch fibre pipes in particular wilecome an increasing cost burden for all insutenssurers
are to be able to control costs effectively a commpproach is vital, which is why the Forum hasitd
this process.

This letter has been issued because you are:-

1. aninsurer or;

2. aninvestigator;
acting on a claim where the Property Claims Forasdppointed a lead Adjuster. Please (forward @ timop
your principals, and) confirm to the lead adjuskat you are happy to comply with the protocol.

COPIES OF THE DRAIN REPAIR BOOK CAN BE OBTAINED FROWRc'S WATER AND
ENVIRONMENT BOOKSHOP ONLINEwww.webookshop.comdR BY TELEPHONE ON
01793 865022/865082, (COST £35).

More information can be obtained from the following insurance bessnof the Forum:-
Royal Bank of Scotland Insurance Doug Shaw dowg@bhurchill.com

Royal & Sun Alliance Ray Mafa ray.mccaul@uk.royalsun.com
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APPENDIX B

CIS, Norwich Union, RBS Insurance,
Royal & SutiiAnce, Zurich

MANDATE FOR SHARED DRAINAGE CLAIMS

The Drainage Forum is a representative body foirtbierance industry and together with drainageiregamtractors
has set up a process for dealing with claims, wherember of householders share the use of, aneftie
responsibility for the repair of private shared sesand drains. The Contractor who issued this atartehs identified
damage to a sewer/drain for which you share redipiitysand wishes to quote for repair on your biéhislost
domestic buildings policies cover some types of @gento underground drains, so your buildings imswik want to
know of your claim as quickly as possible, in ortiemvestigate whether policy cover applies, drsbj what type of
investigation and repair should be carried out.

To ensure that your claim is dealt with as quickiy efficiently as possible, insurers have agreadé one
investigator to agree the scope and cost of thestiation. Your Contractor will then have the ofipoity to provide
an estimate for repairs, to be undertaken in aecarel with industry best practice. Where the esérisatompetitive,
your Contractor will be instructed to complete thpairs on your behalf.

If you wish to proceed, please complete and rethisform to your Contractor. He will compile atlisf all
householders and their insurers, (where applicableich will then allow all parties to be identifie(If you are not the
owner of the property, or have no buildings insaemlease notify the Contractor accordingly). Clatipn of this
form does not commit you to anything, but if yonsurer does accept the claim, you will have totpathe Contractor
any policy excess that may apply: the balance etthim will be paid direct to the Contractor uslgsu specifically
request otherwise below.

You should notify your buildings insurer of theiotein the normal manner, informing them that tisisiishared drain
claim: please refer to your policy booklet or acpamying literature for instructions on how to nptifie claim. Any
queries should be referred to your insurer in thenmal way.

NAME:
ADDRESS:

POST CODE: HOME TEL NO:

BUILDINGS INSURER:
INSURER ADDRESS:

INSURER TEL.NO:
POLICY NUMBER: CLAND. (IF KNOWN):

SIGNED: DATE:

DECLARATION:
Where this incident is covered by insurance | authise my insurer to deal with my Contractor on my béalf and
pay my share of the cost, less any policy excessedt to my Contractor.
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