South Hams District Council
Executive Role and Responsibilities

The Executive

Member for Community Affairs

Clir Bastone

MCTI Cluster Kingsbridge

Area of Responsibility

Joint Management Team (JMT)/Heads
of Service

Comment

Community Relationship

1. Ensure the Council adopts best practice in
consultation.

2. Work with Officers to improve Healthy Lifestyles

3. Promote Social Inclusion, including needs for
younger people

4. Community Grants

5. Community Development

Strategic Director (Community)
Head of Strategic Planning and
Economy

Head of Environmental Health

Communications
1. Develop PR Strategies
2. General input into media contacts

Heads of Service and
Communications Team

Customer Services
1. Monitor performance of the CSU
2. Monitor access to records due to FOI Act
3. Monitor South Hams Connect

Strategic Director (Resources)
Shared Head of Customer Services
Shared Head of Corporate Services

eGovernment
1. Monitor Website
2. Monitor eGovernment
3. Monitoring of the Council's Performance on Data
Protection

Strategic Director (Resources)

Head of ICT
Head of Financial Services

Corporate Services
1. Committee Services
2. Legal
3. Member Improvement and training

Strategic Director (Resources) and
Shared Head of Corporate Services.

Work with Chairman of Member Development
Steering Group




