South Hams District Council
Executive Role and Responsibilities
The Executive

Member for Community Affairs Cllr Bastone

Scrutiny Shadow ClIr Baverstock MCTI Cluster Ivybridge

Area of Responsibility Strategic/Corporate Manager Comment

Community Relationship

1. Ensure the Council adopts best practice in
consultation.

2. Work with Officers to improve Healthy Lifestyles

3. Promote Social Inclusion, including needs for
younger people

4. Community Grants

5. Community Development

Strategic Director (Community)
Head of Community Regeneration
Head of Environmental Health

Public Relations

1. Develop PR Strategies
2. General input into media contacts

Strategic Managers and
Press Officer

Customer Services
1. Monitor progress of establishment of CSU
2. Monitor performance of CSU
3. Monitor access to records due to FOI Act

Strategic Director (Resources)
Head of Customer Services
Head of Corporate Services

eGovernment o
1. Monitor Web site Strategic Director (Resources)
2. Work with Officers in the establishment of the
Devon Portal
3. Monitor introduction and cost of eGovernment
4. Monitoring of the Council’'s Performance on Data

Head of ICT
Head of Finance

Protection
Disability Access Strategic Director (Community)
1. Monitor Council’s ability to conform to the Disability Head of Prope_rty SerV|ce§ .
Access Act Head of Planning and Building Control
Corporate Services Strategic Director (Resources) and

1. Committee Services Head of Corporate Services.

2. Legal
3. Member Improvement

Work with Champion




