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Monthly Corporate Balanced Scorecard: 2006/07 (Apr-Mar) PART A 

Generated on: 29 May 2007 

 

Traffic Light: Red 6, Amber 2, Green 10 

 
Theme 1: Customers 
 

CST 1 Percentage of telephone calls answered within 20 seconds 

Percentage of telephone calls answered within 20 seconds  

PI Managed By: Kate Hamp; Tracy Winser 

PI Portfolio Owners: Hilary Bastone 

Annual: 2005/06 
New Performance Indicator 

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 84% 80%  Above target due to good staffing levels and consistent call volumes 

May 2006 79% 80%  High levels of staff sickness and high call volumes caused us to miss 
target 

June 2006 76.9% 80%  High levels of staff sickness and high call volumes affected 
performance over Summer 

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 68.2% 80%   

August 2006 70.4% 80%   

September 2006 57.8% 80%  Waste recycling changes extremely high call volumes- this significantly 
reduced performance from 79% end July to 72% end September 

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 21.3% 80%   

November 2006 55% 80%   

December 2006 71.4% 80% 

 December saw a continued month on month reduction in call volumes 
into the CST for both Customer Service and calls to the Recycling 
helpline and as a result a marked improvement in performance. The 
Grade of Service (GOS) is the percentage of calls answered within 20 
seconds and is probably the best indication of the department’s 
performance. This has been steadily climbing again since our low point 
in October and although not quite up to our target of 80%, we are 
almost there. 

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 66.5% 80% 
 This PI has dropped although when you consider that call volumes in 
January were up 64% on December and the CST is still understaffed 
this is a respectable performance 

February 2007 76.1% 80%   

March 2007 65.5% 80%   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 65.5% 80%  High levels of staff sickness and high call volumes affected 
performance over Summer  
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PI Status 

 Red 

Direction of PI: Aim To Maximise 
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CST 3 Percentage of emails dealt with by CST at first point of contact within 24 hours 

Percentage of emails dealt with by CST at first point of contact within 24 hours  

PI Managed By: Kate Hamp; Tracy Winser 

PI Portfolio Owners: Hilary Bastone 

Annual: 2005/06 
No data was returned for this PI for the specified frequencies. 

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 100% 99%  All emails responded to 

May 2006 99% 99%   

June 2006 100% 99%   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 100% 99%   

August 2006 100% 99%   

September 2006 99% 99%   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 95% 99%   

November 2006 99% 99%   

December 2006 99% 99%   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 99% 99%   

February 2007 99% 99%   

March 2007 100% 99%   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 100% 99%    

 

PI Status 

 Green 

Direction of PI: Aim To Maximise 
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Theme 2: Internal Performance 

ABC7 Total number of households accommodated in B&B 

Total number of households accommodated in B&B (Total to date- data is summed) 

PI Managed By: Dan Butler; Paul Eells; Helen Hardwicke; Clive Parsons; Tracy Winser 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 130     

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 12 10   

May 2006 5 10   

June 2006 5 10   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 5 10   

August 2006 3 10   

September 2006 5 10   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 9 10   

November 2006 3 10   

December 2006 4 10   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 3 10   

February 2007 1 10   

March 2007 3 10   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 58 120    

 

PI Status 

 Green 

Direction of PI: Aim To Minimise 
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ABC11 No. of households on housing register 

No. of households on housing register  

PI Managed By: Dan Butler; Paul Eells; Helen Hardwicke; Clive Parsons; Tracy Winser 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 1,881 2,200   

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 1,958 1,700   

May 2006 1,914 1,700   

June 2006 1,873 1,700   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 1,874 1,700   

August 2006 1,769 1,700   

September 2006 1,758 1,700   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 1,708 1,700   

November 2006 1,680 1,700   

December 2006 1,697 1,700   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 1,693 1,700   

February 2007 1,750 1,700   

March 2007 1,646 1,700   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 1,646 1,700    

 

PI Status 

 Amber 

Direction of PI: Aim To Maximise 
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BV78a Speed of processing - new HB/CTB claims (Total to date figure is averaged) 

The average processing time taken for all new Housing and Council Tax Benefit (HB/CTB) claims submitted to the Local 
Authority, for which the date of decision is within the financial year being reported. (Total to date figure is averaged) 

PI Managed By: Dan Butler; Paul Eells; John Foxworthy; Clive Parsons 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 25.8 26.0   

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 25.5 26.0   

May 2006 22.5 26.0   

June 2006 22.5 26.0   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 26.5 26.0   

August 2006 21.0 26.0   

September 2006 29.6 26.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/08/06. Staff sickness levels have also been 
higher than normal, and the strike at the Royal Mail depot at Exeter has 
also caused postal delays. In order to remedy this situation 2 temporary 
Benefits staff have been employed. 

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 27.6 26.0   

November 2006 28.3 26.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/08/06. Staff sickness levels have also been 
high. In order to remedy this situation a temporary member of staff has 
been employed. 

December 2006 30.3 26.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/0806. Staff sickness levels have been high 
(2 members of staff have been off for the whole month). In order to 
remedy this situation a temporary member of staff has been employed 

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 43.2 26.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/08/06. A member of the Benefit 
Assessment team is also on maternity leave. Staff sickness levels have 
also been high (2 members of staff have been off for the whole month). 
In order to remedy this situation a temporary member of staff has been 
employed. IT systems for the Council Tax and Housing Benefit are to 
be closed for at least 1.5 weeks in February which make performance 
improvement difficult in this financial year. 

February 2007 37.5 26.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/08/06. A member of the Benefit 
Assessment team is also on maternity leave. Staff sickness levels have 
also been high (2 members of staff have been off for the whole month, 
and another member of staff was off for 3 weeks). In order to remedy 
this situation a 2 temporary members of staff has been employed. IT 
systems for the Council Tax and Housing Benefit were closed for 7 
working days whilst data was being transferred to a new software 
system. These factors will make performance improvement difficult in 
this financial year. 

March 2007 33.1 26.0   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 28.7 26.0  Performance has dropped following the introduction of a new 
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DIP/Workflow system on 15/8/06. A member of the Benefit Assessment 
team is also on maternity leave. Staff sickness levels have also been 
high (2 members of staff have off for a long period. In order to remedy 
this situation 2 temporary members of staff have been employed. IT 
systems for Council Tax and Housing Benefit were also closed for 7 
working days whilst data was being transferred to a new software 
system. These factors have made performance improvement difficult.  

  

 

PI Status 

 Red 

Direction of PI: Aim To Minimise 

 
 

BV78b Speed of processing - changes of circumstances for HB/CTB claims (Total to date figure is averaged) 

The average processing time taken for all written notifications to the Local Authority of changes to a claimant's circumstance 
that require a new decision on behalf of the Authority. (Total to date figure is averaged) 

PI Managed By: Dan Butler; Paul Eells; John Foxworthy; Clive Parsons 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 15.2 9.0 

 New legislative guidance introduced in 2005/06 has resulted in a 
change to the way in which this indicator is calculated. It is anticipated 
that national performance will change in a similar way. Post Audit- 
2005/06 figure of 15.5 was amended to 15.2 

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 16.4 9.0   

May 2006 11.0 9.0   

June 2006 9.8 9.0   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 11.5 9.0   

August 2006 13.4 9.0   

September 2006 25.4 9.0  Performance has dropped following the introduction of a new 



 

8 

DIP/Workflow system on 15/8/06. Staff sickness levels have also been 
higher than normal, and the strike at the Royal Mail depot at Exeter has 
also caused postal delays. In order to remedy this situation 2 
Temporary Benefits staff have been employed. 

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 29.0 9.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/8/06. A member of the Benefit Assessment 
team is also on maternity leave and staff sickness levels have been 
higher than normal. In order to remedy this situation a Temporary 
member of staff is currently employed. In addition, benefits training is 
presently being given to a number of existing staff with the aim of 
increasing our capacity to deal with the workload. Unfortunately, the 
training process also has a detrimental effect on performance in the 
short term. 

November 2006 29.1 9.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/8/06. A member of the Benefit Assessment 
team is also on maternity leave and staff sickness levels have been 
high. In order to remedy this situation a temporary member of staff is 
currently employed. The backlog is reducing and consequently 
performance in the latter part of November has improved. 

December 2006 24.4 9.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/8/06. A member of the Benefit Assessment 
team is also on maternity leave. Staff sickness levels have also been 
high (2 members of staff have been off for the whole of December). In 
order to remedy this situation a temporary member of staff is currently 
employed. The backlog is currently reducing, and consequently 
performance is improving. 

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 28.7 9.0 

Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/8/06. A member of the Benefit Assessment 
team is also on maternity leave. Staff sickness levels have also been 
high (2 members of staff have been off for the whole month). In order to 
remedy this situation a temporary member of staff has been employed. 
IT Systems for Council Tax and Housing Benefit are to be closed for at 
least 1.5 weeks in February which will make performance improvement 
difficult in this financial year. 

February 2007 25.3 9.0 

Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/8/06. A member of the Benefit Assessment 
staff is also on maternity leave. Staff sickness levels have also been 
high (2 members of staff have been off for the whole month, and 
another was off for 3 weeks). In order to remedy this situation 2 
temporary members of staff have been employed. IT systems for 
Council Tax and Housing Benefit were also unavailable for 7 working 
days in February whilst data was being transferred to a new software 
system. These factors will make performance improvement difficult in 
this financial year. 

March 2007 18.4 9.0   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 19.6 9.0 

 Performance has dropped following the introduction of a new 
DIP/Workflow system on 15/8/06. A member of the Benefit Assessment 
staff is also on maternity leave. Staff sickness levels have also been 
high (2 members of staff have been off for the whole month, and 
another was off for 3 weeks). In order to remedy this situation 2 
temporary members of staff have been employed. IT systems for 
Council Tax and Housing Benefit were also unavailable for 7 working 
days in February whilst data was being transferred to a new software 
system. These factors will make performance improvement difficult in 
this financial year. 
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PI Status 

 Red 

Direction of PI: Aim To Minimise 

 

BD 2ii Overall % recycling & composting rate (monthly) 

BVPI 82ai % of Household Waste Recycled plus BVPI 82bi % of Household Waste Composted (Total to date figure is an 
average figure) 

PI Managed By: Greg Hills; Chris Hillyer; Chris Lucas 

PI Portfolio Owners: Bryan Carson 

Annual: 2005/06 
  Value Target Notes 

2005/06 33.72  35.00    

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 42.27 52.07   

May 2006 42.25 52.07   

June 2006 43.13 52.07   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 49.72 52.07   

August 2006 43.54 52.07   

September 2006 47.68 52.07   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 55.05 52.07   

November 2006 56.10 52.07   

December 2006 48.29 52.07   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 49.28 52.07   

February 2007 50.55 52.07   

March 2007 52.47 52.07   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 48.21 52.07    
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PI Status 

 Red 

Direction of PI: Aim To Maximise 

 

BV109a Major applications determined in 13 weeks 

Percentage of major applications determined in 13 weeks 
(Formula used which sums Number of Major applications determined within 13 weeks (summed) and divides by 
Number of Major applications determined (summed) and multiplied by 100 to give total to date figure) 

PI Managed By: Justine Gosling; Steve Munday 

PI Portfolio Owners: Nicky Barnes 

Annual: 2005/06 
  Value Target Notes 

2005/06 69.56% 60.00%  Post Audit- 2005/06 figure of 69.5% was amended to 69.56% 

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 100.00% 60.00%   

May 2006 100.00% 60.00%   

June 2006 100.00% 60.00%   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 100.00% 60.00%   

August 2006 0.00% 60.00%  No major applications were determined within this month 

September 2006 100.00% 60.00%   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 0.00% 60.00%   

November 2006 0.00% 60.00%   

December 2006 55.56% 60.00%   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 0.00% 60.00%   

February 2007 0.00% 60.00%   

March 2007 83.33% 60.00%   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 73.08% 60.00%  All three targets have now been met for the second year running, 
despite an increase in the number of applications received  
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PI Status 

 Green 

Direction of PI: Aim To Maximise 

 

BV109b Minor applications determined in 8 weeks 

Percentage of minor applications determined in 8 weeks 
(Formula used which sums Number of Minor applications determined within 8 weeks (summed) and divides by 
Number of Minor applications determined (summed) and multiplied by 100 to give total to date figure) 

PI Managed By: Justine Gosling; Steve Munday 

PI Portfolio Owners: Nicky Barnes 

Annual: 2005/06 
  Value Target Notes 

2005/06 73.14% 65.00%  Post Audit- 2005/06 figure of 73.1% was amended to 73.30% 

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 72.09% 65.00%   

May 2006 77.97% 65.00%   

June 2006 75.00% 65.00%   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 75.61% 65.00%   

August 2006 79.17% 65.00%   

September 2006 53.19% 65.00%   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 59.26% 65.00%   

November 2006 68.89% 65.00%   

December 2006 71.88% 65.00%   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 55.36% 65.00%   

February 2007 60.78% 65.00%   

March 2007 74.51% 65.00%   

Total figure to date (April 06- March 07) 
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  Value Target Notes 

2006/07 68.56% 65.00% 
 All three targets have now been met for the second year running, 
despite an increase in the number of applications received  

  

 

PI Status 

 Green 

Direction of PI: Aim To Maximise 

 

BV109c Planning Applications: 'Other' applications 

Percentage of other applications determined in 8 weeks 
(Formula used which sums Number of Other applications determined within 8 weeks (summed) and divides by 
Number of Other applications determined (summed) and multiplied by 100 to give total to date figure) 

PI Managed By: Justine Gosling; Steve Munday 

PI Portfolio Owners: Nicky Barnes 

Annual: 2005/06 
  Value Target Notes 

2005/06 88.79% 80.00%   

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 87.77% 80.00%   

May 2006 92.04% 80.00%   

June 2006 88.60% 80.00%   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 83.21% 80.00%   

August 2006 97.02% 80.00%   

September 2006 84.44% 80.00%   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 79.61% 80.00%   

November 2006 89.29% 80.00%   

December 2006 82.86% 80.00%   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 81.03% 80.00%   

February 2007 75.24% 80.00%   

March 2007 92.54% 80.00%   
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Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 86.47% 80.00% 
 All three targets have now been met for the second year running, 
despite an increase in the number of applications received  

  

 

PI Status 

 Green 

Direction of PI: Aim To Maximise 

 
 

BV183a Length of stay in temporary accommodation (B&B) (in weeks) 

The average length of stay in bed and breakfast accommodation of households which include dependent children or a 
pregnant woman and which are unintentionally homeless and in priority need. 

PI Managed By: Dan Butler; Paul Eells; Helen Hardwicke; Clive Parsons; Tracy 
Winser 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 4.41 6.00   

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 3.57 6.00   

May 2006 3.14 6.00   

June 2006 7.36 6.00 
 1 family with specific need to remain in Dartmouth exceeded Band B 
target at applicants request and lack of available alternative suitable 
temporary accommodation. 

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 4.70 6.00   

August 2006 7.57 6.00   

September 2006 8.10 6.00   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 6.50 6.00   

November 2006 3.01 6.00   

December 2006 8.03 6.00   

Jan-Mar: 2006/07 
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  Value Target Notes 

January 2007 4.50 6.00   

February 2007 26.07 6.00   

March 2007 14.71 6.00   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 5.00 6.00 

 Average for year is 5. Based on 30 families who has either a pregnant 
mother or children in the household, and were placed in B and B over 
the year. The average is obtained by dividing the number of households 
by the total number of weeks that these families occupied B and B  

 

 

PI Status 

 Green 

Direction of PI: Aim To Minimise 
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BV199a Local street and environmental cleanliness - Litter and Detritus 

The proportion of relevant land and highways (expressed as a percentage) that is assessed as having combined deposits of 
litter and detritus that fall below an acceptable level (Formula used in accordance with DEFRA) 

PI Managed By: Ellen White; Tony White 

PI Portfolio Owners: Bryan Carson 

Annual: 2005/06 
  Value Target Notes 

2005/06 16.4% 25.0% 

 Explanation of performance: 
Re-organising service and amendments to schedules resulted in larger 
than anticipated drop in performance. 
Action to be taken: 
Changes to schedules to be made in 2006/07 to increase performance. 

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006     This BVPI is collected every 4 months: July, November & March 

May 2006     This BVPI is collected every 4 months: July,  November & March 

June 2006     This BVPI is collected every 4 months: July, November & March 

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 3.0% 25.0%   

August 2006     This BVPI is collected every 4 months: July, November & March 

September 2006     This BVPI is collected every 4 months: July,  November & March 

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006     This BVPI is collected every 4 months: July, November & March 

November 2006 3.0% 25.0%  

December 2006     This BVPI is collected every 4 months: July, November & March 

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007     This BVPI is collected every 4 months: July, November & March 

February 2007     This BVPI is collected every 4 months: July,  November & March 

March 2007 5.0% 25.0%   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 4.0% 25.0% 
 Amendments to schedules at beginning of year have improved the 
performance of this indicator.  

  

 

PI Status 

 Green 

Direction of PI: Aim To Minimise 
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BV213 Preventing Homelessness - No. of households where homelessness prevented 

Number of households who considered themselves as homeless, who approached the local housing authority's housing 
advice service(s), and for whom housing advice casework intervention resolved their situation (Formula used to calculate 
this PI: No. of caseloads where homelessness prevented / No. of households x 1,000) 

PI Managed By: Dan Butler; Paul Eells; Helen Hardwicke; Clive Parsons; Tracy 
Winser 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 1   

 In last years Council Plan an incorrect target was provided for this 
indicator of 25. The 25 referred to number of caseloads this has now 
been updated to reflect the statutory method of calculation of 'number 
of households per 1,000 households in the South Hams area' the 
targets for the next 3 years are set at '1' household per 1,000 
households. 

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 0     

May 2006 0     

June 2006 0     

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 0     

August 2006 0     

September 2006 0     

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 0     

November 2006 0     

December 2006 0     

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 0     

February 2007 0     

March 2007 0     

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 2 1    

 

PI Status 

 Green 

Direction of PI: Aim To Maximise 
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CR3 No of households considered to be in high housing need (over 250 points) 

No of households considered to be in high housing need (over 250 points)  

PI Managed By: Lee Bray; Paul Eells; Helen Hardwicke 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 686 800   

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 699 800   

May 2006 706 800   

June 2006 688 800   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 687 800   

August 2006 609 800   

September 2006 591 800   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 580 800   

November 2006 576 800   

December 2006 587 800   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 589 800   

February 2007 611 800   

March 2007  595 800    

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 595 800    

 

PI Status 

 Green 

Direction of PI: Aim To Minimise 
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CR9 Number of new Affordable Homes completed 

Number of new Affordable Homes completed  

PI Managed By: Lee Bray; Paul Eells; Helen Hardwicke; Liam Reading 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 133 100   

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 1 8.33   

May 2006 0 8.33   

June 2006 0 8.33   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 0 8.33   

August 2006 5 8.33   

September 2006 0 8.33   

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 0 8.33   

November 2006 0 8.33   

December 2006 2 8.33   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 0 8.33   

February 2007 0 8.33   

March 2007 12  8.33   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 20 100 

 As we are currently between the existing Local Plan and the emerging 
Local Development Framework there is a shortage of sites to enable us 
to progress new affordable housing schemes. The problem is also 
exacerbated by the recent loss of some funding streams.  

  

 

PI Status 

 Red 

Direction of PI: Aim To Maximise 
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CR10 Number of Affordable Homes currently being developed on site 

Number of Affordable Homes currently being developed on site 

PI Managed By: Lee Bray; Paul Eells; Helen Hardwicke; Liam Reading 

PI Portfolio Owners: Mike Saltern 

Annual: 2005/06 
  Value Target Notes 

2005/06 17     

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 17 8.33   

May 2006 12 16.66   

June 2006 12 25   

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 12 33.33   

August 2006 12 41.66   

September 2006 58 50 
 This figure is a snapshot of homes being developed on site at a given 
time. There are currently a number of schemes which are scheduled to 
start before the end of the present financial year. 

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 58 58.33   

November 2006 58 66.66   

December 2006 61 75   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 61 83.33   

February 2007 61 91.66   

March 2007 49 100   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 49 100 
 As we are currently between the existing local plan and the emerging 
LDF there is a shortage of sites to bring forward new schemes. The 
problem is also exacerbated by funding issues.  

 

PI Status 

 Red 

Direction of PI: Aim To Maximise 
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Theme 4: Financial 

BV8 % of invoices paid on time 

Percentage of invoices for commercial goods & services paid by the Authority within 30 days of receipt or within the agreed 
payment terms.  

PI Managed By: John Foxworthy; Louise Johnson; Mike Tithecott; Keith Way 

PI Portfolio Owners: David May 

Annual: 2005/06 
  Value Target Notes 

2005/06 97.18% 98.00% 

The Council is using a new system ‘Radius’ which calculates this PI, 
this system does not identify individual departments who are 
consistently paying invoices late so it is not possible to chase these 
departments up. This will be rectified with the roll out of E Purchasing 
later in the year which will aim to drive performance up to reach our 
target. 

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 97.10% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

May 2006 96.51% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

June 2006 95.32% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 97.00% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

August 2006 96.64% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

September 2006 97.44% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

Oct-Dec: 2006/07 
  Value Target Notes 

October 2006 97.55% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

November 2006 96.76% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

December 2006 96.96% 98.00% 

At present it is not possible to identify departments who are paying 
invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 93.76% At present it is not possible to identify departments who are paying 
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invoices late. This should be rectified when the online ordering system 
goes live throughout the Council, which should be achieved by early 
2007. 

February 2007 96.96% 98.00%  

March 2007 96.43% 98.00%  

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 96.43% 98.00%    

 

PI Status 

 Amber 

Direction of PI: Aim To Maximise 

 

BV9 % of Council Tax collected 

Percentage of Council Tax collected by the Authority in the year (Cumulative data) 

PI Managed By: Dan Butler; Paul Eells; John Foxworthy; Clive Parsons 

PI Portfolio Owners: David May 

Annual: 2005/06 
  Value Target Notes 

2005/06 99.02% 99.00%   

Apr-Jun: 2006/07 
  Value Target Notes 

April 2006 9.11% 9.00%   

May 2006 18.79% 18.00%   

June 2006 30.86% 31.00%  £14.1m collected as at 30/6/06 (£63k short of target). £2.06m collected 
by direct debit on 1/7/06 

Jul-Sept: 2006/07 
  Value Target Notes 

July 2006 39.75% 40.00%  £18.1m collected as at 31/7/06 (£112k short of target). £2.05m 
collected by direct debit on 1/8/06. 

August 2006 48.52% 48.00%   

September 2006 57.15% 56.00%   

Oct-Dec: 2006/07 
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  Value Target Notes 

October 2006 66.70% 65.00%   

November 2006 78.50% 78.00%   

December 2006 87.08% 86.00%   

Jan-Mar: 2006/07 
  Value Target Notes 

January 2007 96.18% 95.00%   

February 2007 98.19% 97.00%   

March 2007 99.03%  99.00%   

Total figure to date (April 06- March 07) 
  Value Target Notes 

2006/07 99.03% 97.00%    

 

PI Status 

 Green 

Direction of PI: Aim To Maximise 

 
 

PI Status 

 
This PI is significantly below target. 

 
This PI is slightly below target. 

 
This PI is on target. 

 
This PI cannot be calculated. 

 
This PI is a data-only PI. 

 


