
Mon t h ly  Cor p o r at e Ba lan ced  Sco r ecar d :  2 0 0 6 / 0 7  ( Ju l - Sep )  

 

Rows are sorted by Sort . 

Traffic Light :  Red 5, Amber 3, Green 10 
 

Theme:  1 . Cu st om er s 

 

CST 2  Per cen t ag e o f  t e leph on e ca l ls ab an d on ed  p er  day  

Percentage of telephone calls abandoned per day 

PI  Man ag ed  By :  JP Sanders 

PI  Po r t f o l io  Ow n er s:  Nicky Barnes 

Annual:  2005/ 06 
No data was returned for this PI  for  the specified frequencies. 

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 3.7%  5%  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 6.2%  5%  
August  2006 4.8%  5%  
September 2006 9.5%  5%  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 9.5%  5%   

 

PI  St a t u s 

 Red 

 



 

CST 3  Per cen t ag e o f  em ai ls d ea l t  w i t h  by  CST at  f i r st  po in t  o f  con t act  w i t h in  2 4  h ou r s 

Percentage of emails dealt  with by CST at f irst  point  of contact  within 24 hours 

PI  Man ag ed  By :  JP Sanders 

PI  Po r t f o l io  Ow n er s:  Nicky Barnes 

Annual:  2005/ 06 
No data was returned for this PI  for  the specified frequencies. 

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 100%  99%  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 100%  99%  
August  2006 100%  99%  
September 2006 99%  99%  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 99%  99%   

 

PI  St a t u s 

 Green 



 

Theme:  2 . I n t er n a l  Per f o r m an ce 

 

BV7 8 a Sp eed  o f  p r ocessin g  -  n ew  HB/ CTB cla im s 

The average processing t ime taken for all new Housing and Council Tax Benefit  t  (HB/ CTB)  claims subm it ted to the Local 
Author ity, for  which the date of decision is within the financial year being reported. 

PI  Man ag ed  By :  Dan But ler ;  Paul Eells;  John Foxworthy;  Clive Parsons 

PI  Po r t f o l io  Ow n er s:  Shonaugh Rankin;  Mike Saltern 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 25.8 28.0  

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 23.5 28.0  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 26.5 28.0  
August  2006 21.0 28.0  

September 2006 29.6 28.0

Performance has dropped following the int roduct ion of a new 
DI P/ Workflow system on 15/ 8/ 06. Staff sickness levels have also been 
higher than normal, and the st r ike at the Royal Mail depot at  Exeter 
has also caused postal delays. I n order to remedy this situat ion 2 
temporary Benefits staff have been employed. 

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 25.7 28.0   

 

PI  St a t u s 

 Green 

 



 

 

 

BV7 8 b  Sp eed  o f  p r ocessin g  -  ch an g es o f  ci r cu m st an ces f o r  HB/ CTB claim s 

The average processing t ime taken for all wr it ten not if icat ions to the Local Author ity of changes to a claimant 's circumstance 
that  require a new decision on behalf of the Author ity. 

PI  Man ag ed  By :  Dan But ler ;  Paul Eells;  John Foxworthy;  Clive Parsons 

PI  Po r t f o l io  Ow n er s:  Shonaugh Rankin;  Mike Saltern 

Annual:  2005/ 06 
 Value Target Notes 

2005/ 06 15.2 9.0

New legislat ive guidance int roduced in 2005/ 2006 has resulted in a 
change to the way in which this indicator is calculated. I t  is ant icipated 
that  nat ional performance will change in a sim ilar  way. 
Post  Audit -  2005/ 06 figure of 15.5 was amended to 15.2. 

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 12.4 9.0  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 11.5 9.0  
August  2006 13.4 9.0  

September 2006 25.4 9.0

Performance has dropped following the int roduct ion of a new 
DI P/ Workflow system on 15/ 8/ 06. Staff sickness levels have also been 
higher than normal, and the st r ike at the Royal Mail depot at  Exeter 
has also caused postal delays. I n order to remedy this situat ion 2 
Temporary Benefits staff have been employed. 

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 16.8 9.0   

 

PI  St a t u s 

 Red 

 



 

 

 

BD 2 i i  Ov er al l  %  r ecy cl in g  &  com p ost in g  r at e ( m on t h ly )  

BVPI  82ai %  of Household Waste Recycled plus BVPI  82bi %  of Household Waste Composted 

PI  Man ag ed  By :  Chr is Hilliyer;  Greg Hills;  Chr is Lucas 

PI  Po r t f o l io  Ow n er s:  David May 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 33.72 35.00  

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 44.14 52.07  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 45.43 52.07  
August  2006 40.65 52.07  
September 2006 43.14 52.07  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 42.97 52.07   

 

PI  St a t u s 

 Red 

 



 

 

 

BV1 0 9 a Maj o r  app l i cat ion s d et er m in ed  in  1 3  w eek s 

Percentage of major applicat ions determ ined in 13 weeks 

PI  Man ag ed  By :  Just ine Gosling;  Steve Munday 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 69.50%  60.00% Post  Audit -  2005/ 06 figure of 69.5%  was amended to 69.56% . 

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 100.00%  60.00%  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 100.00%  60.00%  
August  2006 0.00%  60.00% No major applicat ions were determ ined this month. 
September 2006 100.00%  60.00%  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 100.00%  60.00%   

 

PI  St a t u s 

 Green 

 



 

 

 

BV1 0 9 b  Min o r  app l i cat ion s d et er m in ed  in  8  w eek s 

Percentage of m inor applicat ions determ ined in 8 weeks 

PI  Man ag ed  By :  Just ine Gosling;  Steve Munday 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 73.30%  65.00% Post  Audit -  2005/ 06 figure of 73.1%  was amended to 73.30%  

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 75.00%  65.00%  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 75.60%  65.00%  
August  2006 79.59%  65.00%  
September 2006 52.08%  65.00%  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 52.08%  65.00%   

 

PI  St a t u s 

 Amber 

 



 

 

 

BV1 0 9 c Plan n in g  Ap p l i ca t ion s:  'Ot h er '  app l i cat ion s 

Percentage of other applicat ions determ ined in 8 weeks 

PI  Man ag ed  By :  Just ine Gosling;  Steve Munday 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 88.65%  80.00% Post  Audit -  2005/ 06 figure of 88.7%  was amended to 88.65% . 

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 88.59%  80.00%  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 83.96%  80.00%  
August  2006 97.01%  80.00%  
September 2006 84.44%  80.00%  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 84.44%  80.00%   

 

PI  St a t u s 

 Green 

 



 

 

 

BV1 8 3 a Len g t h  o f  st ay  in  t em p or ar y  accom m od at ion  ( B& B)  

The average length of stay in bed and breakfast  accommodat ion of households which include dependent  children or a 
pregnant  woman and which are unintent ionally homeless and in pr ior ity need. 

PI  Man ag ed  By :  
Lee Bray;  Dan But ler ;  Paul Eells;  Helen Hardwicke;  Clive 
Parsons 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 4.41 6.00  

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 7.36 6.00  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 4.70 6.00  
August  2006 7.57 6.00  
September 2006 8.10 6.00  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 8.10 6.00   

 

PI  St a t u s 

 Amber 

 



 

 

 

BV1 9 9 a Loca l  st r eet  an d  en v i r on m en t a l  clean l in ess -  Li t t er  an d  Det r i t u s 

The proport ion of relevant  land and highways (expressed as a percentage)  that  is assessed as having combined deposits of 
lit ter  and det r itus that  fall below an acceptable level 

PI  Man ag ed  By :  Ellen White;  Tony White 

PI  Po r t f o l io  Ow n er s:  David May 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 16.4%  25.0%  

Quarter 1:  2006/ 07 
Data for this PI  is not collected at  the specified frequencies. 

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 3.0%  25.0% This BVPI  is collected every 4 months:  July, November & March 
August  2006   This BVPI  is collected every 4 months:  July, November & March 
September 2006   This BVPI  is collected every 4 months:  July, November & March 

Quarter 2:  2006/ 07 
Data for this PI  is not collected at  the specified frequencies. 

 

PI  St a t u s 

 Green 

 



 

 

 

BV2 1 3  Pr ev en t in g  Hom elessn ess -  n u m b er  o f  h ou seh old s w h er e h om elessn ess p r ev en t ed  

Number of households who considered themselves as homeless, who approached the local housing author ity 's housing 
advice service(s) , and for whom housing advice casework intervent ion resolved their  situat ion 

PI  Man ag ed  By :  
Lee Bray;  Dan But ler ;  Paul Eells;  Helen Hardwicke;  Clive 
Parsons 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 

2005/ 06 1 25

I n last years Council Plan an incorrect target  was provided for this 
indicator of 25. The 25 referred to number of caseloads, this has now 
been updated to reflect  the statutory method of calculat ion of 'number 
of households per 1,000 households in the South Hams area' the 
targets for the next  3 years are set at  '1' households per 1,000 
households. 

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 6 2  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 5 2  
August  2006 8 2  
September 2006 5 2  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 5 2   

 

PI  St a t u s 

 Green 

 



 

 

 

CR3  No  o f  h ou seh o lds con sid er ed  t o  b e in  h ig h  h ou sin g  n eed  ( ov er  2 5 0  p o in t s)  

. 

PI  Man ag ed  By :  
Lee Bray;  Dan But ler ;  Paul Eells;  Helen Hardwicke;  Clive 
Parsons 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 686 800  

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 688 800  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 687 800  
August  2006 609 800  
September 2006 591 800  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 591 800   

 

PI  St a t u s 

 Green 

 



 

 

 

CR9  Nu m b er  o f  n ew  Af f o r dab le Hom es com p let ed  

. 

PI  Man ag ed  By :  
Lee Bray;  Dan But ler ;  Paul Eells;  Helen Hardwicke;  Clive 
Parsons 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 133 100  

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 0 24.99  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 0 8.33  
August  2006 5 8.33  
September 2006 0 8.33  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 5 24.99   

 

PI  St a t u s 

 Red 

 



 

 

 

CR1 4  To t a l  n u m b er  o f  h ou seh o ld s accom m odat ed  in  B& B 

. 

PI  Man ag ed  By :  
Lee Bray;  Dan But ler ;  Paul Eells;  Helen Hardwicke;  Clive 
Parsons 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 130   

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 22 30  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 5 10  
August  2006 3 10  
September 2006 5 10  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 13 30   

 

PI  St a t u s 

 Green 

 



 

 

 

CR1 8  No . o f  h ou seh old s on  h ou sin g  r eg ist er  

. 

PI  Man ag ed  By :  
Lee Bray;  Dan But ler ;  Paul Eells;  Helen Hardwicke;  Clive 
Parsons 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 1881 2200  

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 1873 1700  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 1874 1700  
August  2006 1769 1700  
September 2006 1758 1700  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 1758 1700   

 

PI  St a t u s 

 Green 

 



 

 

 

CR1 9  Nu m b er  o f  Af f o r dab le Hom es cu r r en t ly  b ein g  dev elop ed  on  si t e 

. 

PI  Man ag ed  By :  
Lee Bray;  Dan But ler ;  Paul Eells;  Helen Hardwicke;  Clive 
Parsons 

PI  Po r t f o l io  Ow n er s:  I sabelle Steer 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 17 100  

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 52 100  

Jul-  Sept :  2006/ 07 
 Value Target Notes 
July 2006 63 100  
August  2006 58 100  

September 2006 58 100
This figure is a snapshot of homes being being developed on site at  a 
given t ime. There are current ly a number of schemes which are 
scheduled to start  before the end of the present  f inancial year. 

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 58 100   

 

PI  St a t u s 

 Red 



 

Theme:  4 . Fin an cia l  

 

BV8  %  o f  in v o ices pa id  on  t im e 

Percentage of invoices for commercial goods & services paid by the Author ity within 30 days of receipt  or  within the agreed 
payment  terms. 

PI  Man ag ed  By :  John Foxworthy;  Louise Johnson;  Mike Tithecot t ;  Keith Way 

PI  Po r t f o l io  Ow n er s:  Shonaugh Rankin 

Annual:  2005/ 06 
 Value Target Notes 

2005/ 06 97.18%  98.00%

The Council is using a new system ‘Radius’ which calculates this PI , 
this system does not ident ify individual departments who are 
consistent ly paying invoices late so it  is not  possible to chase these 
departments up. This will be rect if ied with the roll out  of E Purchasing 
later in the year which will aim  to dr ive performance up to reach our 
target . 

Quarter 1:  2006/ 07 
 Value Target Notes 
Q1 2006/ 07 95.32%  98.00%  

Jul-  Sept :  2006/ 07 
 Value Target Notes 

July 2006 97.00%  98.00%

At present  it  is not  possible to ident ify departments who are paying 
invoices late. This should be rect if ied when the online order ing system 
goes live throughout  the Council, which should be achieved by ear ly 
2007. 

August  2006 96.64%  98.00%

At present  it  is not  possible to ident ify departments who are paying 
invoices late. This should be rect if ied when the online order ing system 
goes live throughout  the Council, which should be achieved by ear ly 
2007. 

September 2006 97.44%  98.00%

At present  it  is not  possible to ident ify departments who are paying 
invoices late. This should be rect if ied when the online order ing system 
goes live throughout  the Council, which should be achieved by ear ly 
2007. 

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 97.44%  98.00%   

 

PI  St a t u s 

 Amber 



 

 

 

BV9  %  o f  Cou n ci l  Tax  co l lect ed  

Percentage of Council Tax collected by the Author ity in the year 

PI  Man ag ed  By :  Dan But ler ;  Paul Eells;  John Foxworthy;  Clive Parsons 

PI  Po r t f o l io  Ow n er s:  Shonaugh Rankin;  John Tucker;  Richard Yonge 

Annual:  2005/ 06 
 Value Target Notes 
2005/ 06 99.02%  99.00%  

Quarter 1:  2006/ 07 
 Value Target Notes 

Q1 2006/ 07 30.86%  31.00%
£14.1m collected as at 30/ 06/ 06 (£63k short  of target ) .  £2.06m 
collected by direct  debit  on 1/ 7/ 06. 

Jul-  Sept :  2006/ 07 
 Value Target Notes 

July 2006 39.75%  40.00%
£18.1m collected as at 31/ 7/ 06 (£112k short  of target ) . £2.05m 
collected by direct  debit  on 1/ 8/ 06. 

August  2006 48.52%  48.00%  
September 2006 57.15%  56.00%  

Quarter 2:  2006/ 07 
 Value Target Notes 
Q2 2006/ 07 57.15%  56.00%   

 

PI  St a t u s 

 Green 

 



 

 

 

PI  Status 

 
This PI  is significant ly below target . 

 
This PI  is slight ly below target . 

 
This PI  is on target . 

 
This PI  cannot  be calculated. 

 
This PI  is a data-only PI . 

 


