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Chairman’s
review

This Annual Review of Salcombe Harbour outlines the way in which the
Harbour Board operates and describes the progress made since the Harbour
Board was re-constituted in 2006.

There have been a number of changes over the last eighteen months and
there are comprehensive plans to take the Harbour forward into the 21st
century which are outlined in this report.

Status and Governance

Salcombe Harbour is a municipal harbour operated by South Hams District
Council, which is the Harbour Authority. South Hams District Council
completed a review of the governance arrangements for the harbour, following
the principles set out in the Department for Transport’s (DfT) Municipal Ports
Review, Opportunities for Ports in Local Authority Ownership and appointed a
new Harbour Board in 2006.

The Harbour Board reports to the full District Council and comprises four
District Councillors and six co-opted members. The Harbour Board members
are listed on pages 15 to 16.

A list of the Harbour Board meetings is set out on page 21, together with
contact details of key personnel.

The Harbour Master manages the operations of the Harbour. The Harbour
staff is listed on page 19 to 20.

Activities

The current activities of the harbour are set out on page 5. Salcombe is
principally a leisure harbour but there are nevertheless a wide range of
businesses including commercial fishing, boatyards, light industry and other
shore-based business which depend on the Harbour.

Current and future developments

The vision and strategic objectives of the Harbour Board are set out on page
6; these are the basis of the development plans of the harbour.

Recent major developments include:

the replacement of the residents’ pontoons in the Bag
a new pontoon alongside Batson slipway



the re-piling of Normandy Pontoon

the introduction of additional tender capacity at Whitestrand during July
and August

a revision of the Council’s winter storage arrangements at the Creek car
park

expansion of the waste recycling scheme to include glass and a second
reception point in the bag

Coad Cove Residents’ Pontoons

Future plans include replacement of a number of ageing pontoons; the
introduction of a new water taxi; maintenance dredging of Batson Creek to the
fish quay and slipway; and the introduction of an on-the-water provisioning
service for yachts.

Stakeholder involvement

To ensure that the Harbour Board has strong and direct links with harbour
users, local communities and other external organisations with an interest in
the Salcombe-Kingsbridge Estuary, a formal consultation mechanism has
been set up. Four not-for-profit community groups have been recognised as
‘Harbour Community Fora’ and form part of a formal consultation mechanism
for the Harbour Board.

Financial results



The financial results for the three years to 31 March 2008 are summarised as
follows:

Year ended 2005/6 2006/7 2007/8
March 31 £ £ £
Total Income 712,261 742,208 821,209
Contribution to 1,961 16,305 54,092
Salcombe

Harbour General

Reserve

The harbour operates ‘ring-fenced’ accounting arrangements with South
Hams District Council. The Harbour Budget is set annually as a balanced
account with any in year trading surplus being transferred to the General
Reserve which is be used to reduce the requirement for capital borrowing for
future projects and to fund any unforeseen expenditure on infrastructure
repairs. This year the Harbour has benefited exceptionally from the recovery
of VAT on water taxi income, fuel duty repayment and greater than anticipated
income from the new tender berthing charge at Whitestrand Pontoon during
July and August, income from the Harbour Guide and income from hire of
harbour plant and machinery. This is particularly pleasing considering the
reduction in income from visitors because of the very poor weather during the
majority of the summer months of 2007. The increase in charges for 2008/9
reflects a requirement to invest in capital replacement programmes over the
coming years.

A more detailed review of the financial position is included on page 13.
Conclusion

The new Harbour Board has been in place for eighteen months and, as a
result of their hard work and determination, is beginning to see some tangible
progress towards delivering the programme of improvements. There is still a
great deal to do but, with the support of the stakeholders, the Board and the
Harbour Staff will continue to be directed to ensure the estuary continues to
prosper for future generations to enjoy.

Clir Julian Brazil
Chairman




The harbour’s
activities

The harbour is within an Area of Outstanding Natural Beauty (ANOB) and a
Site of Special Scientific Interest (SSSI). This has many benefits, including
stunning scenery and white sandy beaches; however there are also a number
of constraints which are designed to protect the delicate environment.

Salcombe is predominantly a leisure harbour with little commercial trade.
Nevertheless, there is also an active shell fishing fleet and many people make
their living from marine related businesses which include an array of
boatyards, ferries to East Portlemouth, South Sands and Kingsbridge, service
industries and sailing schools.

Salcombe has no marinas. The Harbour Authority provides deep water
swinging moorings, deep water high density moorings (not connected to
shore), drying swinging moorings, drying pontoon berths (attached to shore)
and drying berths in the Kingsbridge basin. Large areas of the harbour have
no moorings at all, which ensures there are areas which are totally unspoilt by
any form of development, providing a superb environment for wildlife.

The estuary also supports many non-boating activities, directly within the tidal
area, around the fringe of the estuary and within its catchments. Recreational
activities range from wildfowling and angling to rock pooling, swimming and
snorkelling; commercial activities include an active shell fishing fleet to Pacific
oyster farming, scallop trawling, sand eel netting and sea bass angling and a
range of boatyards and marine related industries.

Due to the rich and unusual diversity of the estuary's marine habitats

and supported wildlife, the estuary has a particularly strong history of scientific
study by the Plymouth based Marine Biological Association and is frequently
used for educational visits and academic research. There is a good and varied
network of footpaths and bridleways, some hugging the coast of the estuary
and the nationally acclaimed South-West Coastal footpath comes into the
estuary for its vital ferry link.



Our strategic
alms

This year the Harbour Board published its strategic business plan based on
the following vision, mission statement, corporate values and objectives.

Vision
The Board’s vision is:
To retain and enhance the character of Salcombe and Kingsbridge Estuary

whilst updating harbour facilities to meet the requirements and expectations of
resident and visitors for the 21st century.

Mission Statement
The Board’s Mission Statement is:

The Board is committed to running a safe, efficient and welcoming harbour
that caters for the needs of the local communities, visitors and the
environment.

Corporate Values/Core Principles
The core principles that underpin all the activities of the Harbour Board are:

Safety

Stakeholder Involvement

Value for Money

Environmental Stewardship

Catalyst for Sustainable Economic Development
Support for local employment

Strategic Business Objectives

The Harbour Board has identified five Strategic Business Objectives. These
are:

The provision of a first class service to residents and visitors
Environmental Stewardship

Development of Salcombe’s harbour infrastructure
Development of Kingsbridge’s harbour infrastructure

Long term security of tenure



Progress made
since 2006

The harbour has begun to make tangible progress in line with the strategic
objectives which were agreed by the Harbour Board and ratified by the
Council in August 2007.

The provision of a first class service to residents and visitors

The Harbour Board has been reconstituted in line with the DfT’s
guidelines and recommendations.

The introduction of a range of promotions and variable charging
structure for visiting yachts, designed to re-establish value for money
and win back the custom of cruising yachts.

The provision of showers for the crews of visiting yachts in cooperation
with Salcombe Yacht Club.

The introduction of a Harbour Newsletter to improve communications
with stakeholders.

Marine crime figures for 2007 down by 34% on 2006 figures. The Night
Security contractors and the Kingsbridge Estuary Boat Club’s Boat
Watch scheme have both contributed considerably to this success.
requirements.

A five year Strategic Business Plan has been published.

The moorings policy has been revised.

The security patrol has been reviewed and the contract renewed.
The winter storage arrangements have been reviewed and a Code of
Practice introduced.

The harbour staff structure has been revised.

The harbour fully complies with the Port Marine Safety Code.

The harbour’s navigation aids fulfil Trinity House’s standards and

An opinion meter survey was conducted in August 2007.
Improvements have been made to the water taxi service including
discounted fares.



Development of the harbour infrastructure

The replacement of the residents’ pontoons.
The installation of a pontoon alongside Batson slipway to improve safety
and access to and from the estuary for trailed boats.

Batson Slipway Pontoon

Access to Salcombe has been improved with the introduction of
additional remote tender berthing during July and August.
Normandy Pontoon has been re-piled.

Expansion of the waste recycling scheme to include glass and a second
reception point in the bag.

Extensive repairs to and replacement of sections of the Batson
pontoons.

The introduction of WiFi.

Modifications to the fresh water supply at Normandy and Batson to
comply with water regulations.

Shadycombe Pontoon has been extended.

Environmental Stewardship

The Board has supported an Estuary AONB partnership involving
Salcombe and Dartmouth to ensure the future of the Estuary
Conservation officer for the foreseeable future.

A targeted eelgrass bed conservation management plan has been
prepared that aims to further raise awareness about the beds, their



vulnerability and the commercial, as well as other more exotic, marine
species that they support.

Work has started to scope the introduction of zones for maritime activity
to improve safety and conserve the environment.

Support has been given to trials to facilitate the cultivation and ranching
of scallops and native oysters within the harbour.

Support has been given to the Salcombe-Kingsbridge and the Avon
Estuary Conservation Forums.

The artificial reef project, off Scoble Point, has come of age with the
discovery of several Devonshire cup-corals on its blocks — such corals
indicate an established marine community.

Four fan mussels were discovered on the foreshore below Salcombe
after several careful surveys over the years, boosting the UK population
of this very rare creature by about a third. This is the only known inter-
tidal population of these creatures.

The Estuaries Officer has lead a well attended programme of guided
walks and events, both for open public and school groups; and delivered
a number of illustrated talks, presentations and lectures on the local
marine environment and its conservation management.

The profile of the Salcombe-Kingsbridge estuary environment has been
raised on many occasions throughout the year through the medium of
newspapers, quality magazines, radio and television — all helping to
raise awareness about the estuary’s rich underwater ecosystem.

Long term security of tenure

Substantial progress has been made towards re-negotiating the lease of
the fundus from the Duchy of Cornwall. We are grateful to the Duchy for
the help which they are giving to resolve the outstanding issues.



Future

Development
Plans

Development Plans

Development plans for 2008/9 are very much in line with the Harbour Board’s
vision of retaining the character of the estuary whilst updating facilities.

One of the major plans was to install the slipway pontoon at Batson. This was
brought forward to take advantage of the piling contractor being on site and
thus saving an additional mobilisation cost. The other major improvement was
to bring fresh water to more areas of the estuary. Unfortunately this has
proved to be more complicated than first envisaged, and although it remains
an active project, it may not be achieved for several years.

Visitors’ Pontoon

The visitors’ pontoon has reached the end of its useful life and the pontoons
are deteriorating rapidly. The piles are sound and should give many years of
service. ltis therefore planned to replace the pontoons during next winter
(2008/9).

Garbage Reception Point

The Garbage reception point at the entrance to Batson Creek, off Normandy
Pontoon, was modified two years ago to carry the waste recycling recepticals.
This has been extremely successful and was extended in 2007 to include
glass. The pontoon has been used for many years and has finally broken its
back and will be replaced for the 2008/9 season. It had been intended to
replace it with a purpose built pontoon, however it has been decided to
recycle one of the redundant resident pontoon sections. This will have the
benefit of saving on capital expenditure whilst there is still uncertainty over the
best way to carry out waste recycling.

Kingsbridge Basin

To improve access to Kingsbridge for both residents and visitors, it is planned
to provide a landing pontoon on the west side of the basin. This will clear the
way for the pontoon on the east side of the basin to be used exclusively for
residents, increasing the number of pontoon berths and improving their
security with an access gate.



Maintenance Dredging

It is planned to conduct maintenance dredging of Batson Creek to the fish
quay and slipway. This will also include the seabed in the vicinity of
Whitestrand and Normandy pontoons. Work started in the spring of 2008 with
a survey to identify the extent of the dredging requirement. During the
summer tenders will be sought to undertake the dredging during the winter of
2008/9.

Business Development

Visitor numbers have been falling steadily over the last five years and
therefore a targeted marketing campaign aimed at attracting visitors back to
Salcombe will be pursued throughout 2008.

The moorings policy was revised in 2007 to offer residents who are not fully
utilising their foreshore moorings a financial incentive to offer them back to the
harbour to be relet. This scheme is designed to maximise the usage of
moorings and help satisfy the ever increasing demand for moorings from
visitors to Salcombe. Only time will tell if this policy will be successful.

The introduction of the discounted water taxi tickets has reversed the decline
in the number of passengers carried during 2007 from a low in 2006. The
commissioning of a new taxi in 2008 should help with the increasing demand
for this service.

Re-establishing the Estuary’s reputation with cruising yachts is fundamental to
the success of the estuary in the future, as visitor income is the big variable in
the harbour’s finances. Having to compete with harbours which provide
marina facilities and walk ashore access is not easy. A range of promotions
and discounts have been introduced to address the value for money issues
and the harbour staff are ready to help guide and assist the crews of visiting
yachts to ensure they have every opportunity to enjoy the spectacular natural
beauty of the estuary as safely as possible. Alongside this the Harbour staff
have been re-organised to provide more staff to service delivery over the busy
summer period, particularly at weekends.

Other developments during 2008

The Harbour Board has reached agreement with DfT over reducing the speed
limit in parts of the harbour from eight knots to six knots, in line with many
other small harbours. The reason for this is to improve safety in the more
crowded parts of the harbour and because the increasing number of boats in
Salcombe has meant that wash is becoming a real issue and can make
staying in the harbour uncomfortable. It is proposed that the limit will become
six knots between the Marina Hotel and the Saltstone at the north of the Bag,
and also in the vicinity of Kingsbridge.

In order to improve facilities for boats staying in the harbour, the Harbour
Board is making it possible for some local companies to provide various



provisions afloat. The service commenced in May 2008 under the name
“YOTIE Salcombe Provisions Afloat”.



Financial
position

Financial position

The financial position for the three years to 31 March 2008 are summarised

below.
Year ended March 31 2005/6 2006/7 2007/8
£ £ £
Revenues
Harbour Dues 215,353 240,546 231,558
Mooring Hire 287,330 300,925 319,335
Foreshore Pontoons 64,529 67,400 85,385
Water Taxi 37,607 31,734 39,486
Mooring Licences 18,863 19,154 23,483
Security Patrol 32,974 34,249 35,593
Miscellaneous 46,542 39,000 75,869
Interest 9,000 9,200 10,500
Total 712,261 742,208 821,209
Costs
Employee costs, Harbour and HQ 283,729 286,915 309,844
Premises costs 204,871 209,120 205,900
Security Patrol 33,648 34,395 36,229
Supplies and Services costs 70,331 55,059 40,811
Transport related costs 36,437 24,788 45,625
Central Support Services 38,500 43,800 51,000
Contribution to Harbour Renewals 15,900 27,900 27,900
Reserve
Contribution to Harbour Pontoon 10,000 10,000 10,000
Reserve
New Projects funded from Revenue - - 18,458
Capital Charges 13,714 10,000 21,349
Total 710,300 725,903 767,116
Transfer to Harbour General (1,961) (16,305) (54,092)

Reserve

Income has risen in line with inflation, however the rise in visitors charges for
2006/07 raised Salcombe’s prices to the highest in the region. This, plus the
bad weather in 2007, impacted adversly on income from harbour dues and
mooring hire from visitors. This was offset by a significant increase in the
miscellaneous income during 2007/08 which can be attributed to the recovery
of VAT on water taxi income and fuel duty repayment which contributed
substantially to the final outturn position for the year allowing £54,098 to be




transferred to the Harbour General Reserve. Of this £16,673 relates to
normal trading activities, the main elements being a greater than anticipated
income from the new tender berthing charge at Whitestrand Pontoon during
July and August, income from the Harbour Guide and income from hire of
harbour plant and machinery. This, plus other efficiencies and savings, has
delivered a very satisfactory result for what was otherwise a difficult trading
year.

Having accumulated funds in the Harbour General Reserve over a number of
good trading years the harbour finances are reasonably well placed to
weather any changes in the marine leisure market. There is also the benefit
of being able to reduce the borrowing requirement for future capital projects;
the General Reserve contributed £72,750 towards the cost of the New
Residents’ Pontoons. The General Reserve also provides a contingency to
cope with commodities that rise at above the rate of inflation, for example the
cost of steel has risen so much that the annual order for chain to maintain the
deep water and foreshore moorings has risen by over 50% in the last twelve
months. Provision will have to be made for the as yet un-quantified changes
in staff costs that arise from the Single Status Job Evaluation exercise
currently being undertaken by South Hams District Council, which is due to
complete during the next financial year.

The Board has identified that the level of contribution previously made to the
Harbour Pontoon and Renewals Reserves has been insufficient to meet the
ffuture replacement programme. Consequently there will be a substantial
increase in the funds allocated to reserves from 2008/09 onwards, which will
be reflected in the price rises for resident facilities. Visitors charges have
been frozen for a second consecutive year to allow other regional ports to
catch up to the higher prices Salcombe has been charging and to encourage
visitors to return to the Estuary.



The Harbour

Board

Salcombe Harbour Board comprises ten members, including the Chairman.
Four of the members are South Hams District Councillors and six are
independent co-opted members each of whom are apointed for a three year
term. All Board members are appointed in accordance with the government
guidelines, following an open recruitment and rigerous assessment process.
They do not represent any stakeholder organisations but act independently
and apolitically, bringing to the Board their particular skills and experience. All
Board members act in the best interests of the harbour.

The Board meets publicly six times a year to fulfill the commercial, operational
and strategic requirements of the harbour.

Council Members of the Harbour Board

Clir Julian Brazil

Julian lives in East Prawle and is the local councillor for the area. He has
worked as a science teacher and environment researcher at Westminster. He
was also finance director of a printing company. Julian learnt to sail at the
Island Cruising Club - 'but if the truth be known | was never that good at it’. He
has an honours degree in Zoology.

Clir Rufus Gilbert

| care passionately about the harbour | have served and used for 20 years.



Cllr John Baverstock

John has a wealth of small boating experience and considers himself an
inshore fisherman. He was a member of the Advisory Committee on Beach
Life Saving for Devon and Cornwall and a qualified Surf Life Saving Instructor.

Clir Michael Hicks

Councillor Hicks is a Cornishman who is fanatical about the sea and South
Devon. He brings considerable experience from the world of business to the
Harbour Board. He is also a member of the Council’'s Executive.

Mr Kit Harling

Kit has been sailing for 40 years, most of which include sailing the South
coast of Devon and Salcombe estuary. He spent 10 years in the Royal Naval

Reserve and is a member of the Medical and Survival sub committee of the
RNLI.



Mr J Barrett

Lived in South Hams for 25 years, coming to Salcombe as a skipper at the
ICC. MD of software business in Salcombe, specialising in marine trade and
retail systems. Degree in Biology informs view on conservation issues.
Active sailor with cruising yacht and dinghy on the harbour.

Mr T Bass

Racing dinghy and boat sailor since childhood. Retired from senior NHS post
in 1994. Salcombe visitor for more than 40 years since marriage to a local girl.
Resident from 1999. Still boating on the Estuary but no longer racing.

Mr H Marriage OBE

As a former senior civil servant and Home Office Regional Director, Hugh has
many years’ experience of central and local government.



Mr Mike O’Brien

Mike has lived in Salcombe with his family for the past 10 years and is an
active user of the Estuary. As a dinghy and power boat user he understands
and has first hand experience of some of the issues the Harbour Board has to
deal with. He cares passionately about the Estuary.

Mr Peter Waring

Recently appointed Co-opted member of the Board. Currently a consultant to
the RYA on Club and Facility Development. A keen sailor with two small craft
moored in the Estuary. He was bought up in South Devon and has maintained
a continuous association with the Estuary ever since. His key objective is to
support the Harbour Board in achieving sustainable development for the
benefit of Harbour users whilst ensuring that its unique character is
maintained



The

Harbour staff

The operational management of the harbour is carried out by a team of
thirteen permanent staff augmented during the summer months by up to a
further eleven seasonal staff.

All staff are appropriately qualified in port marine operations, seamanship,
boat handling, pollution control, first aid, manual handling, mechanical lifting
fire fighting and administrative skills.

lan Gibson
Harbour Master

Vanessa Tabb Raymond Rowe Bruce Harding
Assistant Harbour Master Assistant Harbour Master Assistant Harbour Master
Administration Logistics & Maintenance  Moorings

Nigel Mortimer
Marine Conservation Officer (based in the AONB Unit at Follaton House)



Harbour Staff Structure

Marine Conservation
Officer

Head of

Harbour Master

Service

Assistant Harbour Master

Assistant Harbour Master

1

Logistics and Maintenance Moorings
Harbour Engineer -

3 X Moorings
Officer

Harbour Boat
Technician Maintenance

Assistant Harbour Master
Administration

Of

Assistant Moorings

ficer

Job Share
2 x Office Admin

11 X Seasonal Harbour Staff
Apr to Sep




Key contacts
and calendar

The contact details of key personnel involved in the operations of the harbour
are noted here. Any interested party is invited to make contact.

ClIr Julian Brazil

Chairman Salcombe Harbour Board
South Hams District Council
Follaton House

Plymouth Road

Totnes

TQ9 5NE

Phone:

E-mail:

Mark Seymour

Strategic Director Resources

South Hams District Council

Follaton House

Plymouth Road

Totnes

TQ9 5NE

Phone:01803 861234
E-mail:enquiries@southhams.gov.uk

lan Gibson

Harbour Master

Salcombe Harbour Office

Whitestrand

Salcombe

TQ8 8BU

Phone: 01548 843791
E-mail:salcombeharbour@southhams.gov.uk

Peter Stratton
The Salcombe Kingsbridge Estuary Association
Phone: 01548 844113

Nigel Mortimer
The Salcombe Kingsbridge Conservation Forum
Phone: 01548 843791

Graham Price

The Kingsbridge Estuary Boat Club
Phone: 01548 854488



Chris Venmore
South Devon and Channel Shell Fishermen
Phone: 01548 580446

Calendar
Scheduled Board meeting dates
The dates of the board meetings scheduled for 2008/9 are as follows:

March 31, 2008
June 2, 2008

July 7, 2008
September 22, 2008
November 3, 2008
January 19, 2009
March 23, 2009

Harbour Open Day
July 7, 2008

For further details on these meetings, please contact Katrina Winterbottom on
01803 840554 or e-mail: Katrina.winterbottom@southhams.gov.uk

Details of Board agendas and past minutes can be found on the Council’s
website WWW.southhams.gov.uk




