
LINKAGES FOR PROPERTY PROJECTS      APPENDIX O 

 

Corporate Strategy / Council Objectives 

Service Plans 

Asset Management Plans 

Property Database 
Condition Surveys 
Updated Annually Performance Indicators 

Request for Building Work 

Major Project Planned Responsive 

Project Appraisal 

 
Defer to backlog 

 
Asset 

Management 
Group 

Property 
Database 

Capital Strategy 

Asset Register 

Financial 
Strategy 

R& M Policy 

AMG Approval 

Capital Project Seek other funding 

Works Implemented 

Project Management 

Works Complete 

Post Project Outturn report (if applicable) 

Property Database Updated 

Member Approval 


