
Member-Officer Protocol 

Complaints about conduct 

 
 

(1) Members about Officers 
 

 

 

 

 

 

 

 

 

 

(2) Officers about Members 
 

 

 

 

 

 

 

 

Generally speaking the informal route is to be preferred 

unless it is a serious matter 

Contact Head of 
Service, Strategic 
Director or Monitoring 
Officer  

Informal route: conciliation, 
mediation, explanation, apology 
 

Formal route: Disciplinary action 
against officer (management 
discretion) OR 

Informal route: Explanations, 
apology, conciliation between 
officer and member (or 
constituent) OR 

Report back to 
member on 
findings and 
action 

Examination 
of allegation 

Formal route: complaint under 
system for Standards 
 

HoS/SD/CX speaks to MO to 
agree formal/informal route 

Contact Head of Service, 
Strategic Director, Chief 
Executive or Monitoring Officer  
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Complaint not upheld 


