PROJECT CHARTER: How to build your own

Item 3e

Safe Access Route/Greenway workshop

Objectives

To improve the ability of communities to successfully build Safe Access Routes/Greenways through learning from other

successful examples.

Major issues to address

¢ Getting Devon County Council’s support as Highways
Authority — we must be careful not to overrun DCC and
manage the demand that is out there for this type of project

* Must take care to consider links with existing strategic
objectives, for example within Rights of Way Improvement
Plans.

* What funding is available/required?

Measures of success/end products

¢ DCC Highways support agreed

¢ Fact sheet published

¢ Communities say they now feel more confident about
developing their local Greenway

* New Greenways identified and established (if within our
powers)

¢ Use existing Rights of Way Improvement Plan success
criteria

Key dates/milestones

¢ Meet DCC Highways to agree scope Done

¢ Consider workshop location Done

* Design fact sheet Summer 08
* Publish fact sheet* Autumn 08
* Evaluate fact sheet Winter 08

* possible tie in with South Devon
walking festival?

Team members

* Sponsor: Paul Sadler

* Team leader: Keith Rennells (South Hams District
Council), Steve Gardner (Rights of Way Officer at Devon
County Council)

* Members: Environment South Hams Group

Source: Environment South Hams




@ Safe Access Route/Greenway workshop for communities

Get DCC Highways Support ) Design fact sheet Publish fact sheet Evaluate fact sheet
Timing  Spring 2008 Summer 2008 Autumn 2008 Winter 2008/Spring 09
Action ¢ Done * Steve Gardner and * Will include case-studies  * Get feedback
Keith Rennells working  * Need to establish how we
with ESH will evaluate its success
End * Strategy for managing * Fact sheet designed * Fact sheet published * Success criteria
product expectations and achievability measured against

in place...Done
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Safe Access Route/Greenway workshop: timeline 2008/09
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*Agreement from DCC Highways/
Rights of Way people

*Design fact sheet

*Publish fact sheet

*Evaluate fact sheet

*On-going collaborative advice from
DCC/SHDC given to communities wishing
to put in Safe Access Routes/Greenways
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