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Summary of 
Progress 
 

 
The Partners and Community together (PACT) engagement process 
has been in place now for over two years.  Officers ask the 
community to say what the main policing issues are for them and the 
top three set the focus for police resourcing for that area.  
Predominantly the issues are ASB, speeding traffic, anti social 
driving, litter and dog fouling.   
 
I am keen to develop this process on to make it more dynamic and 
meaningful.  My staff are currently identifying PACT communities as 
the original surveying went across beat areas which may 
encompass several villages which have very different issues.  A 
PACT community may be a hamlet or part of a town or may be 
virtual rather than geographic i.e young people or people who 
belong to a diverse group. 
 
From March officers across the Local Policing Area will be carrying 
out PACT meetings in more creative ways and will be as innovative 
as possible in finding ways to reach the whole communities.  People 
will be invited to elect a PACT panel of people from their community 
who can agree the top priorities but also sign them off when dealt 
with so that more relevant priorities can emerge. 
 
We are also encouraging people to become involved in speed 
education and enforcement by setting up their own Speed Watch 
groups.  A minimum of 7 people are required.  They will be trained, 
equiped and supported to run speed sites in their area.  Speeding 
cars receive a letter from the Constabulary and repeat offenders are 
issued with a Fixed Penalty Ticket. 
 
The Police and Local Authority share a target of achieving 84% of 
the community being confident with the way that Police and Local 
Authority are dealing with Crime and Anti Social Behaviour that 
matters in their area.   
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